Council Nominations
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Committee 12/21/00, amended and approved by Council 5/01, amended and approved 2/28/08,
reaffirmed by Council 9/10/11, reaffirmed by Council 5/6/17

The following policy guidelines are the outcome of the work of the Task Force on Member
Representation. Their purpose was to reform SCCM’s nominations procedures and to define objective
criteria for selecting Council nominees.

Composition of the Nominating Committee
The Nominating Committee will be composed of seven members, five of whom are presidential
appointments.

e Past president (also serves as chair)

e Three Council representatives (president-elect plus two chosen from a rotating section
schedule)

e Council representatives to be appointed for one (1) year terms (and be eligible for
reappointment)

e Three non-Council representatives chosen from a rotating section schedule

e Non-Council committee members to be appointed for three (3) year terms

Function of the Nominating Committee

e The chair is responsible for a smooth nomination process. The chair does not vote in the
selection process, except in the event of a tie.

e The Nominating Committee is responsible for selecting a slate of Council candidates on which
the membership will vote. This slate of candidates is chosen using objective criteria (as listed
below).

e The Nominating Committee will solicit the section leadership, committee chairs, and Council
members for Council nominees, as well as the general membership and staff. The criteria for
candidates will be distributed annually at the time of solicitation and will include an explicit
description of the nomination process.

e A section with a designated seat for election should propose at least two candidates.

e Asection may not nominate a member of that section for an at-large seat during the scheduled,
regular rotation, election, or re-election of his/her designated Council seat.

e The Nominating Committee is responsible for ensuring that candidates are qualified and
appropriate.

e Once the slate is determined, the Nominating Committee forwards the slate of candidates to
the SCCM EC for review.

o If the slate is acceptable, the election proceeds. If the slate is unacceptable, the EC cannot make
changes to the slate, but returns it to the Nominating Committee for the determination of an
alternate slate of candidates.



The amended slate is again forwarded to the EC for approval. The presence of the past president
and president-elect on both committees ensures consistency of communication between the
two committees.

The final slate must be approved by the SCCM Council.

Criteria for Council Nominees
Nominees must meet the following criteria:

1.
2.

Be an SCCM member for five (5) or more years

Demonstrate commitment to SCCM and its goals as evidenced by active participation in

committees, task forces, sections, program development, publications, etc., and/or significant

contributions to the field of critical care medicine

Demonstrate the following abilities:

a. Work in concert with a diverse group of people (Team Player)

b. Select and organize groups to achieve specific goals (Team Builder)

c. Bring a project to completion (Team Leader)

Volunteer enough time to fulfill obligations expected of a Council member. This entails one and

a half to two weeks per year for Council meetings (excluding travel time) plus additional time

committed to assigned work.

Provide the following supporting documents:

a. Curriculum vitae

b. Personal statement, which should specifically address examples of criterion 2 above and
should be limited to 200-250 words.

c. Two letters of support for nomination to Council from any two SCCM members. These
letters must specifically address examples of how the nominee has met criterion 2 above. It
is the candidate’s responsibility to solicit letters of support.

If a candidate for either Council or the ACCM BOR is approved by either Nominating Committee and
his/her term on the other governing body is not expiring at the next election, then the candidate must
resign from his/her position prior to the business meeting of the governing body in which he/she serves.

Composition of the Council
The composition of the Council will change to reflect the following recommendations.

Council will consist of 15 seats plus the five members of the EC.

Eight seats will be designated seats: Anesthesiology, Clinical Pharmacy and Pharmacology,
Emergency Medicine, Internal Medicine, Neuroscience, Nursing, Pediatrics, and Surgery.

One “collective” seat is to be rotated among all other sections.

Six seats will be at-large seats.

A section without a designated seat or rotation seat may nominate a member for any of the
open at-large seats.

In a year in which a section’s seat is up for election or re-election in regular rotation, that section
may not obtain an at-large seat.

A section’s runner-up for any Council seat will not be eligible for an at-large seat.



e The president may appoint ex officio members to sit on the Council as he/she so desires.
Currently, the ex officio appointments are the chancellor of the BOR and the chair of the
Chapters Alliance.

Vacancies
Approved by Council 9/03, reaffirmed by Council 9/10/11, reaffirmed by Council 5/6/17

The SCCM bylaws state: A vacancy on the Council shall be filled in the same manner as that used to
select the Council member who has vacated the office. Each Council member elected shall hold office
until the expiration of the term of the replaced Council member and continue to hold office until a
qualified successor has been elected.

In the instance that an at-large seat is vacated before the term is complete, the Nominating Committee
shall propose the appropriate number of candidates for all at-large seats to be filled, including the
prematurely vacated seat. Once the at-large seats with expired terms have been filled, the candidate
who received the most votes of the remaining nominees shall fill the prematurely vacated seat for the
remainder of the unexpired term.

Creation of New Council Seats
The following criteria should be used to evaluate a section’s request for a designated Council seat:

e The section must have been in existence for a minimum of five (5) years.

e The number of section members is at least 10% of the largest section with a designated seat.

e The section’s annual growth rate must be equal to or greater than the Society’s annual growth
rate for the past five (5) consecutive years.

e The section must demonstrate examples of productive, creative endeavors that foster the
multiprofessional nature, values, and mission of SCCM.

Election and Announcement
Regarding elections, the SCCM bylaws state:

The Council members shall be elected by a plurality of the valid votes cast by written ballot and counted
prior to and announced at the annual business meeting of this corporation. Candidates for designated
seats and for specific officer positions shall be so described in the balloting process.

Approved by Council 9/05, amended by Council 9/22/15, reaffirmed by Council 5/6/17

Elections shall be held electronically with a paper ballot option and shall be open for a period of 30 days.
Candidates to Council will be notified of the election results 45 to 60 days prior to the annual Congress
with the announcement to the general membership at the SCCM business meeting.

Executive Committee Selection
The EC will determine who will ascend from the Council to the EC.



